
STAFF 

EVENT ACTION PLAN (EAP) 

2025 RED RIVER COMMUNICATIONS BOOT CAMP 

Choctaw Casino Resort Complex 

October 11, 2025 – October 17, 2025 
Operational Period: 1300 - 1000

2025



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From: Date To: 

Time From:         Time To:  

3. Objective(s):

4. Operational Period Command Emphasis:

General Situational Awareness 

5. Site Safety Plan Required?  Yes   No 
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
X ICS 202 X ICS 206 Other Attachments: 
X ICS 203 X ICS 207 X
X ICS 204 X ICS 208 

X ICS 205 X Map/Chart 

X ICS 205A  Weather Forecast/Tides/Currents 

7. Prepared by:  Name:  Position/Title:  Signature: 

8. Approved by Incident Commander:  Name: Signature: 

ICS 202 EAP Page _____ Date/Time: 

• Demonstrate the ability of the participating publics safety personnel to rapidly and effectively establish operable
and interoperable communications in the case of a major, multi-agency incident.

• Request, activate, deploy, utilize, troubleshoot and/or demobilize interoperable communication technologies in
support of operational requirements from the task list.

• Determine the capability gaps of communication resources used by local, regional, state and federal agencies
in response to a multi-jurisdictional incident

• Provide opportunities for personnel to earn sign-offs on Position Task Books.

• Exercise communications unit personnel, policies, procedures, and equipment using regional and state
technology assets.

• Identify and demonstrate redundant interoperable communication capabilities in the event of major disruptions
to the primary communication pathways, including those normally handled by a Public Safety Answering Point
(PSAP).

• Enhance the overall readiness of participants in the event of an actual emergency.

• The safety of all participants is priority.
• Maintain accountability and status of all personnel during the operational periods.
• Report any equipment malfunctions immediately.
• Stay hydrated.

• Remain vigilant for changes in operational conditions and report issues promptly.
• Be aware of your surroundings; report hazards or suspicious activity.
• Be weather aware; watch for changing weather conditions.

2025 RED RIVER BOOT CAMP AGENDA

2025 RED RIVER COMU BOOT CAMP
10/11/25        10/17/25
1300 1000

Amy Andrews Planning Section Chief

AMY ANDREWS
Cross-Out



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:
2025 RED RIVER COMU BOOT CAMP

2. Operational Period: Date From:  10/11/25  Date To:  10/17/25
  Time From:  1300   Time To:  1000 

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UC Jonathan love Chief Jonathan Ayers 
IC/UC Aaron Slaughter Deputy 

Safety Officer Bobby King 
Liaison Officer Nikki Dallas Staging Area 
Liaison Officer Justin Watters Branch I - Training 
Liaison Officer Travis Johnson Branch Director Eric Gildersleeve 
Liaison Officer Chris Maiers Deputy 

4. Agency/Organization Representatives: Division/Group 

Agency/Organization Name Branch II- Exercise 
Branch Director Tara Hammer 

Division Central City (TRS) Jon Love 
Division Metropolis (Airport) Aaron Slaughter 
Division Jamestown (Telco) Jon Ayres 

Division Pineville (Power 
Grid) 

Eric Gildersleeve 

5. Planning Section: Branch III - Vendors 
Chief Amy Andrews Branch Director Dan Busse 

Deputy 
Resources Unit 

Situation Unit Amber Mangham 
Documentation Unit 
Demobilization Unit 

Technical Specialists 

6. Logistics Section:
Chief Kevin Smith 

Deputy Air Operations Branch 
Support Branch Air Ops Branch Director 

Director 

Supply Unit 

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief Dan Busse 

Service Branch Deputy 
Director Time Unit 

Communications Unit Procurement Unit 
Medical Unit Comp/Claims Unit 

Food Unit Cost Unit 

9. Prepared by:  Name:  Amy Andrews Position/Title:  Planning Section Chief   Signature:  Amy Andrews 

ICS 203 EAP Page _____ Date/Time: 10/13/25 - 1100



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From:  1300

Date To:  10/17/25 
Time To:  1000

3. 

Branch: I - Training1 

Division: 1 

Group: 1 

Staging Area: 1

Contact Number(s) 4. Operations Personnel: Name

Operations Section Chief:     Jonathan Ayres    (417) 664-3591 

Branch Director: Eric Gildersleeve   (940) 465-0761 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

COML Course Lead Bill Scott 4 Choctaw Casino & Resort
COMT Course Lead Aaron Slaughter 3 Choctaw Casino & Resort
INTD Course Lead Travis Marshall 2 Choctaw Casino & Resort
AUXC Course Lead John Minard 2 Choctaw Casino & Resort
ITSL Course Lead Jeff Lee 2 Choctaw Casino & Resort

6. Work Assignments:

Ensure a safe, productive, interactive training environment for students. 
Ensure that all training documentation is completed and submitted to Branch Director Gildersleeve for processing. 

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

VCALL10 / COMMAND ICP Phone:   (417) 665-1430   . 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews

ICS 204 EAP Page  Date/Time:  10/03/25 - 1320

8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From: 1300

Date To:  10/17/25 
Time To: 1000

3. 

Branch: II - Exercise1 
Division: Central City
Group: 

Staging Area: 1

Contact Number(s) 4. Operations Personnel: Name

Operations Section Chief:     Jonathan Ayres    (417) 664-3591 

Branch Director: Tara Hammer   (417) 343-5852 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

Central City Exercise Lead  Jon Love 1 Choctaw Casino & Resort
Central City Exercise Dan Busse 1 Choctaw Casino & Resort
Central City Exercise JJ Johnson 1 Choctaw Casino & Resort
Central City Exercise Jeff Lee 1 Choctaw Casino & Resort
Central City Exercise Thomas Gilbert 1 Choctaw Casino & Resort
Central City Exercise Karla Jurrens

1 Choctaw Casino & Resort

6. Work Assignments:

Ensure a safe, productive, interactive exercise environment for students. 

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

VCALL10 / COMMAND ICP Phone:   (417) 665-1430   . 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews

ICS 204 EAP Page  Date/Time:  

Central City Exercise April O'Reilly
1 Choctaw Casino & Resort

10/03/25 - 1320

8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.

AMY ANDREWS
Highlight



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From: 1300

Date To:  10/17/25 
Time To: 1000

3. 

Branch: II - Exercise1 
Division:   :Metropolis
Group: 

Staging Area: 1

Contact Number(s) 4. Operations Personnel: Name

Operations Section Chief:    Jonathan Ayres    (417) 664-3591 

Branch Director: Tara Hammer   (417) 343-5852 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

Metropolis Exercise Lead 1 Choctaw Casino & Resort
Metropolis Exercise 1 Choctaw Casino & Resort
Metropolis Exercise Travis Marshall 1 Choctaw Casino & Resort
Metropolis Exercise 1 Choctaw Casino & Resort
Metropolis Exercise Brian Falvey 1 Choctaw Casino & Resort
Metropolis Exercise 

1 Choctaw Casino & Resort

6. Work Assignments:

Ensure a safe, productive, interactive exercise environment for students. 

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

VCALL10 / COMMAND ICP Phone:  (417) 665-1430  . 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews

ICS 204 EAP Page  Date/Time:  

Metropolis Exercise Chris Maiers
1 Choctaw Casino & Resort

10/03/25 - 1320

8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.

Bill Scott

Joey Clements

Aaron Slaughter

Amy Andrews

AMY ANDREWS
Highlight

AMY ANDREWS
Highlight



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From: 1300

Date To:  10/17/25 
Time To: 1000

3. 

Branch: II - Exercise1 
Division:   Jamestown
Group: 

Staging Area: 1

Contact Number(s) 4. Operations Personnel: Name

Operations Section Chief:    Jonathan Ayres    (417) 664-3591 

Branch Director: Tara Hammer   (417) 343-5852 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

Jamestown Exercise Lead 1 Choctaw Casino & Resort
Jamestown Exercise 1 Choctaw Casino & Resort
Jamestown Exercise 1 Choctaw Casino & Resort
Jamestown Exercise 1 Choctaw Casino & Resort
Jamestown Exercise Nikki Dallas 1 Choctaw Casino & Resort
Jamestown Exercise 

1 Choctaw Casino & Resort

6. Work Assignments:

Ensure a safe, productive, interactive exercise environment for students. 

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

VCALL10 / COMMAND ICP Phone:  (417) 665-1430  . 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews

ICS 204 EAP Page  Date/Time:  

Jamestown Exercise Travis Johnson
1 Choctaw Casino & Resort

10/03/25 - 1320

8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.

JM Rowe

Jon Ayres

Gregg Jurrens

Lucien Jones

Scott Swearengin

AMY ANDREWS
Highlight



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From: 1300

Date To:  10/17/25 
Time To: 1000

3. 

Branch: II - Exercise1 
Division:   Pineville
Group: 

Staging Area: 1

Contact Number(s) 4. Operations Personnel: Name

Operations Section Chief:    Jonathan Ayres    (417) 664-3591 

Branch Director: Tara Hammer   (417) 343-5852 

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

Pineville Exercise Lead 1 Choctaw Casino & Resort
Pineville Exercise 1 Choctaw Casino & Resort
Pineville Exercise 1 Choctaw Casino & Resort
Pineville Exercise 1 Choctaw Casino & Resort
Pineville Exercise Amber Mangham 1 Choctaw Casino & Resort
Pineville Exercise 

1 Choctaw Casino & Resort

6. Work Assignments:

Ensure a safe, productive, interactive exercise environment for students. 

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

VCALL10 / COMMAND ICP Phone:  (417) 665-1430  . 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews

ICS 204 EAP Page  Date/Time:  

Pineville Exercise Jess Falvey
1 Choctaw Casino & Resort

10/03/25 - 1320

8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.

Jim Rooney

Brett Shryock

Eric Gildersleeve

John Minard

Dan Wills

AMY ANDREWS
Highlight



ASSIGNMENT LIST (ICS 204) 

1. Incident Name:

2025 RED RIVER COMU 
BOOT CAMP

2. Operational Period:
Date From:  10/11/25
Time From: 1300

Date To:  10/17/25 
Time To: 1000

3.  

Branch: III – Vendors1 

Division: 1 

Group: 1 

Staging Area: 1

4. Operations Personnel: Name Contact Number(s) 

Operations Section Chief:     Jonathan Ayres (417) 664-3591 

Branch Director: Dan Busse (314) 750-5000

Division/Group Supervisor: 

5. Resources Assigned:

 #
 o

f 

 P
e

rs
o
n

s
 

Contact (e.g., phone, pager, 
radio frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, 
Information Resource Identifier Name 

6. Work Assignments:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact:  indicate cell, pager, or radio (frequency/system/channel) 

/ COMMAND ICP Phone:   (417) 665-1430   . 

/ 

9. Prepared by:  Name: Amy Andrews Position/Title: Planning Section Chief Signature: Amy Andrews
ICS 204 EAP Page  Date/Time:  

Provide direction and assistance to the vendors participating in the event. 

10/03/25 - 1320

7. Special Instructions:

• Maintain situational awareness at all times.
• Watch for changing weather conditions.
• Stay hydrated.
• Watch for moving vehicles / equipment.

VCALL10
8CALL90D
TRS101-CMDYY

/ COMMAND 

/ COMMAND 
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e
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n

e

Function Channel Name/

TG Name

Assignment RX Freq   

N or W

RX 

Tone/

NAC

TX Freq   

 N or W

Tx 

Tone/

NAC

Mode   

A, D 

or M

Remarks

1 Command VCALL10 155.7525N CSQ 155.7525N 156.70000 A Event All Call Channel PATCHED

2 Command 8CALL90D 851.0125W 156.7/CSQ 851.0125W 156.70000 A Event All Call Channel PATCHED

3 Command TRS101-CMDYY $0101:202 0.00000 $0101:202 0.00000 D Event All Call Channel PATCHED

4 #N/A #N/A #N/A #N/A #N/A

5 Command TRS101-TACYY3 $0101:203 0.00000 $0101:203 0.00000 D ICS Staff / C&E Only (ENC: CKR10)

6 Controller 7TAC56D 770.24375N $293 770.24375N $293 D ICS Staff / C&E Only (ENC: CKR10)

7

8

9

10

11 #N/A #N/A #N/A #N/A #N/A

12 #N/A #N/A #N/A #N/A #N/A

13 Tactical CSCA 442-A 442.00000 100.0 447.00000 100.0 M Mixed Mode RT / Auxcomm

14 Tactical CSCA 442-DMR 442.00000
CC 9 TS 1

 TG 313803 447.00000
CC 9 TS 1

TG 313803 M Mixed Mode RT / Auxcomm

15 Tactical CSCA 442-P25 442.00000 NAC 293 TG1 447.00000 NAC 293 TG1 M Mixed Mode RT / Auxcomm

The convention calls for frequency lists to show five digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.

Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode.  Use Remarks for any clarifications, to show gateway channels or other information.

All channels are shown as if programmed into a hand held, mobile or control station radio.    A Repeater must be programmed with the Rx and Tx reversed.  A Base Station is simplex typically.

ICS 205 Excel 2/2015

Durant, OK

INCIDENT RADIO COMMUNICATIONS 

PLAN CSCA Red River Boot Camp 2025

Incident Name

08/03/2025  1400

Date/Time Prepared

09/12/25 0800-09/17/25 1600

Operational Period Date/Time

J. Ayres

Prepared By (Communications Unit) Incident Location

NOTES:   Units needing frequency assignment should contact the ICC "COMM CENTER" via COMMAND NET or via phone at 417-665-1430.    Do not use other NIFOG 

frequencies without clearance from ICC first.

NIFOG TRS SYSID 101 On Site provided by City of Irving, TX.    RID Registration available via badge QR code.



MEDICAL PLAN (ICS 206) 

1. Incident Name:
2025 RED RIVER COMU BOOT CAMP

2. Operational Period: Date From: 10/11/25
Time From: 1300 

Date To: 10/17/25 
Time To: 1000 

3. Medical Aid Stations:

Name Location 

Contact 

Number(s)/Frequency 

Paramedics 

on Site? 

Choctaw Casino & Resort EMS Choctaw Casino & Resort - On Location X Yes  No 

 Yes N o

 Yes  No 

 Yes  No 

 Yes  No 

Yes  No 

4. Transportation (indicate air or ground):

Ambulance Service Location 

Contact 

Number(s)/Frequency Level of Service 

Bryan County EMS Service  306 S 22nd Ave, Durant, OK 74701 580-924-4687 / 3737 #4 X ALS BLS

 ALS  BLS 

 ALS  BLS 

5. Hospitals:

Hospital Name 

Address, 
Latitude & Longitude 

if Helipad 

Contact 
Number(s)/ 
Frequency 

Travel Time 
Trauma 
Center 

Burn 
Center Helipad Air Ground 

Alliance Health 
Durant

1800 W University Blvd, 
Durant, OK 

580-924-3080 10 Min Yes 
Level: 

 X Yes 
 No 

Texoma Medical 
Center Denison,

5016 South US-75 
Denison, TX

903-416-4000
903-416-4103 25 Min

Yes 
Level: 

 X Yes 

 No 

Parkland Health 
& Burn Ctr

5200 Harry Hines Blvd 
Dallas, TX 75232

214-590-8000
1:45 X Yes 

Level: 1 No 
X Yes 

 No 

700 NE 13th St, 
OKC, OK 73104

405-271-4700
2:30 X Yes 

Level: 1  No 

X Yes 

 No 

Yes 

Level:  

Yes 

 No 

Yes 

 No 

6. Special Medical Emergency Procedures:

 Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations. 

7. Prepared by (Medical Unit Leader): Name: Signature:  

8. Approved by (Safety Officer): Name: Signature:  

ICS 206 EAP Page Date/Time: 

Jessica Graham EMT Manager

580-775-4529

3

3

X Yes 

OU Medical Ctr

Hospital Helipad with Lat/Long
- Alliance Health Durant - Helipad: OL11 - Lat: 34.0066742, Long: -96.3928091
- Texoma Medical Ctr - Helipad: 16XA - Lat: 33.7095943, Long: -96.4607500
- Parkland Health Ctr - Helipad: TE43 - Lat: 32.8113889, Long: -96.8372222
- OU Medical Center - Helipad: 11OK - Lat: 35.6550000, Long: -97.4607500

All medical issues will first be seen by Choctaw EMS and then passed onto Bryan County EMS. 

Kevin Smith Kevin Smith

10/03/25 - 1320 

 ALS  BLS 

Yes 

Yes 

X  No

X  No

X Yes 



3. Organization Chart

INCIDENT ORGANIZATION CHART (ICS 207) 

1. Event Name:
2025 RED RIVER COMU BOOT CAMP

2. Operational Period:   Date From: 10/11/25    Date To: 10/17/25

 

ICS 207 EAP Page  4. Prepared by:  Name:  Amy Andrews    Position/Title:  Planning Section Chief Signature: Amy Andrews Date:10/03/25

Safety Officer 

BOBBY KING 

Liaison Officers 

NIKKI DALLAS/JUSTIN WATTERS 
TRAVIS JOHNSON/CHRIS MAIERS Incident 

Commander(s) 

JONATHAN LOVE 
AARON SLAUGHTER 

Planning Section Chief 

AMY ANDREWS

Deputy Planning Chief 

Situation Unit Ldr. 
AMBER MANGHAM 

Documentation Unit Ldr. 

Demobilization Unit Ldr. 

Resource Unit Leader 

Operations Section Chief 

JONATHAN AYRES 
Public Information Officer 

Logistics Section Chief 

KEVIN SMITH 

Support Branch Dr. 

Supply Unit Ldr. 

Facilities Unit Ldr. 

Ground Spt. Unit Ldr. 

Service Branch Dir. 

Comms Unit Ldr. 

Medical Unit Ldr. 

Food Unit Ldr. 

Finance/Admin Section 
Chief 

DAN BUSSE 

Deputy Finance/Admin 

Admin Specialist 

Procurement Unit  Ldr. 

Comp/Claims Unit Ldr. 

Cost Unit Ldr. 

Branch I - Training 
ERIC GILDERSLEEVE 

Branch II - Exercise 
TARA HAMMER 

Branch III - Vendors 
DAN BUSSE 

 Time From:  1300          Time To:  1000 

COML LEAD
BILL SCOTT

COMT LEAD
AARON SLAUGHTER

INTD LEAD
TRAVIS MARSHALL 

AUXC LEAD
JOHN MINARD

ITSL LEAD
JOEY CLEMENTS

CENTRAL CITY
JON LOVE

JAMESTOWN
JON AYRES

METROPOLIS 

PINEVILLE
ERIC GILDERSLEAVE

AARON SLAUGHTER



SAFETY MESSAGE/PLAN (ICS 208) 

1. Event Name:

2025 RED RIVER COMU BOOT CAMP

2. Operational Period: Date From:  10/12/25
Time From:  1300 

Date To:  10/17/25 
Time To: 1000

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

4. Site Safety Plan Required?  Yes   No X

Approved Site Safety Plan(s) Located At:  N/A

5. Prepared by:  Safety Officer:   Name:  Signature:  

ICS 208 EAP Page  Date/Time:  

Safety and security of the participants and staff are a high priority at the 
Red River COMU Bootcamp. 

SITUATIONAL AWARENESS 
• Maintain situational awareness at all times.
• Be aware of your surroundings and report any suspicious activity.
• Use the buddy system whenever possible, especially during nighttime or remote

exercises.
• Stay weather aware. Be prepared for changing weather conditions.
• Secure all tents, antenna masts, and temporary structures in case of high winds or

storms.

VEHICLE AND TRAFFIC SAFETY
• Maintain safe speeds and follow all posted signage.
• Watch for vehicles not watching for you.
• Do not block emergency access routes or fire lanes.

PERSONAL PROTECTIVE EQUIPMENT (PPE)
• Wear appropriate PPE as required (e.g., gloves, eye protection, safety vests).
• If working in noisy environments, use hearing protection.

HYDRATION AND ILLNESS PREVENTION
• Stay hydrated. Drink water regularly.
• Watch for signs of heat stress (dizziness, fatigue, confusion).
• Sanitize shared equipment between uses.

POWER AND ELECTRICAL EQUIPMENT SAFETY
• Avoid overloading power strips and circuits.
• Keep liquids away from electrical equipment.
• Watch for possible slips, trips and falls due to extended power cords or other equipment.
• Use proper lifting techniques when moving equipment or cases. Use team lifts for heavy

loads.

RADIO COMMUNICATIONS
• Use proper radio discipline. Keep transmissions brief and clear.
• Monitor designated command and tactical channels at all times.



Central States CommunicaƟons AssociaƟon 
2025 Red River CommunicaƟons Boot Camp 
October 12-17, 2025 

Exterior Map 

North Lot 
Exercise Field 

Classrooms 

Incident Command Post 
Redbud MeeƟng Room 

Fuel / Travel Plaza 

Main Entrance 

Last Updated:  2025-08-03 



Central States CommunicaƟons AssociaƟon 
2025 Red River CommunicaƟons Boot Camp 
October 12-17, 2025 

Interior Map 

Last Updated:  2025-08-03 

Item Room 

ICP Redbud 

COML  Cedar 

COMT Pine 

INTD Pecan 

ITSL Willow 

AUXC Oak 



Central States Red River COMU Boot Camp 
October 11-17, 2025
Choctaw Casino - Durant, OK
Version 1.1 - FINAL - Last Updated 10/02/2025

Time Item Location Notes

1300 Event Staff Begins Arriving
1500 Equipment staging // ICP Unavailable Oak
1900 Staff Dinner Gilleys Restaurant

600 ICP Move In / Set Up Redbud
700 ICP Opens Redbud
730 Registration Opens Box Office Area
830 COMT Course Starts (Day 1) Pine
830 COML Course Starts (Day1) Cedar
830 ITSL Course Starts (Day 1) Willow
830 INTD Course Starts (Day 1) Pecan

1730 ICP Closes

700 ICP Opens Redbud
700 Registration Opens Box Office Area
800 COMT Course (Day 2) Pine
800 COML Course (Day 2) Cedar
800 ITSL Course (Day 2) Willow
800 INTD Course (Day 2) Pecan
800 AUXCOMM Course Starts (Day 1) Oak

1630 Amateur Radio License/GROL License Testing Cedar
1730 ICP Closes
1930 Encryption Workshop Pine

730 ICP Opens Redbud
800 COMT Course (Day 3) Pine
800 COML Course (Day 3) Cedar
800 ITSL Course (Day 3) Willow
800 INTD Course (Day 3) Pecan
800 AUXCOMM Course (Day 2) Oak
900 Vendor Load-In Starts Magnolia Prefunction

1200 Vendor Time Open Magnolia Prefunction
1730 ICP Closes
1800 Vendor Area Closed
1930 Credentialing Workshop Pine

730 ICP Opens Redbud
800 COMT Course (Day 4) Pine
800 COML Course (Day 4) Cedar
800 ITSL Course (Day 4) Willow
800 INTD Course (Day 4) Pecan
800 AUXCOMM Course (Day 3) Oak
800 Vendor Area Open Magnolia Prefunction

1300 Staging Opens North Lot
1600 Staging Closes
1630 Exercise Staff Briefing Redbud
1700 Social Hour Opens, ICP Closes Magnolia Prefunction
1830 Banquet / Dinner Magnolia

Welcome
Key Note Speaker
Evening Exercise Briefing

2000 Vendor Area Closes

700 ICP Opens / Sim-Cell Active Redbud
800 Morning Exercise Briefing Box Office Area

Morning Safety Briefing
830 C/E's in place for Task List Performance Redbud & North Lot
830 Teams begin Exercise North Lot

1000 Vendor Area (Inside) Cleared Magnolia Prefunction
1530 End Exercise Operations, secure vehicles
1600 Hotwash / Debriefing Box Office Area
1900 Staff Dinner / Debriefing The League

800 ICP Teardown (If Not Already Complete) Redbud
1000 All Staff Off Site

Thursday, October 16, 2025

Friday, October 17, 2025

Saturday, October 11, 2025

Sunday, October 12, 2025

Monday, October 13, 2025

Tuesday, October 14, 2025

Wednesday, October 15, 2025
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