
Eastern Missouri Communications Exercise
August 18-20, 2025
Cape Girardeau Sports Complex - Cape Girardeau, MO
Version 1.1 Last Updated:  2025-08-03

Date Time Item POC Location

8/18/2025 900 Staff Arrival  / ICP Setup Sports Plex Meeting Room
8/18/2025 1100 Event / Staff Briefing Sports Plex Meeting Room
8/18/2025 1130 Staging Officer In Place

Registration ready
8/18/2025 1200 Grounds open for apparatus arrival / setup Staging

Check In for units
Registration / Badging Open at ICP Sports Plex Meeting Room

8/18/2025 1600 Staging Closes
8/18/2025 1600 Registration Closes

Dinner (On Your Own)

8/19/2025 730 ICP Opens Sports Plex Meeting Room
800 Registration Opens Sports Plex Meeting Room
830 Morning Briefing Sports Plex Meeting Room

     Opening Ceremony / Presentation of Colors Cape Girardeau Honor Guard
     Welcome Event Director
     VIP's
     MOSWIN Operations / Update Briefing Roger Strope
     NIFOG Training J. Watters
     Morning Exercise Brief Exercise Director
     Morning Safety Brief Safety Officer

8/19/2025 1000 C/E's in place for Task List Performance Exercise Field
8/19/2025 1000 Exercise Begins Exercise Field

Working Lunch Cape Girardeau Firefighters Association
8/19/2025 1600 Pause Exercise, secure vehicles Exercise Field
8/19/2025 1630 Hotwash Sports Plex Meeting Room

Dinner - On Your Own

8/20/2025 730 ICP Opens Sports Plex Meeting Room
800 Morning Exercise Briefing Exercise Director Sports Plex Meeting Room

Morning Safety Briefing Safety Officer
8/20/2025 830 C/E's in place for Task List Performance Exercise Field

830 Resume Exercise Exercise Field
8/20/2025 1200 End Exercise, Secure Vehicles
8/20/2025 1230 Hotwash / Box Lunch Sports Plex Meeting Room
8/20/2025 1300 Participants Released
8/20/2025 1300 Staff Hotwash Sports Plex Meeting Room
8/20/2025 1330 ICP Breakdown / Packup
8/20/2025 1400 Staff Released / Clear of Site

Monday, August 18, 2025

Tuesday, August 19, 2025

Wednesday, August 20, 2025


